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County Services Committee Meeting Minutes 
Lee County, Illinois 
Tuesday, February 11, 2025, 9:00 AM 
Old Lee County Courthouse, Third Floor Boardroom, 112 E 2nd St, Dixon, IL 61021 
 

This meeting can be viewed in its entirety on YouTube using the web address below  
https://www.youtube.com/watch?v=s2L_Yhf_oVE&t 

 
I. Call to Order 

Meeting was called to order at 9:02, by Chair Jack Skrogstad.  
 

II. Committee Member Roll Call: Chair Jack Skrogstad, Vice Chair Ali Huss, Dean Freil, Katie 
White, Ron Gascoigne, Reed Akre 
Jack Skrogstad, Ali Huss, Dean Freil, Katie White, Ron Gascoigne, and Reed Akre all 
attended in person.  

 
Also present: Keane Hudson, Tom Kitson, and Mike Koppien (Board Members), Dave 
Anderson (County Engineer/Highway Department), Charley Boonstra (State’s Attorney), 
Jennifer Boyd (Assessor), Sami Elarifi (GIS Coordinator), Jeremy Englund (Administrator), 
Paul Gorski (IT Director), Nancy Petersen (County Clerk and Recorder), Chris Tennyson 
(Regional Office of Education Superintendent), Jared Yater (Zoning Compliance Officer), 
and Becky Brenner (Board Secretary) all attended in person. Alice Henkel (Zoning 
Administrator) attended via Zoom from 9:37-9:48. 

 
Discussion/Comments not on the agenda: 
Tom Kitson encouraged all the board members to review the Zoning Board of Appeals 
meeting on YouTube from Thursday, February 6, 2025. There will be several petitions 
brought forward at the County Board Meeting in February, one of which will likely be 
controversial. 
 

III. Public Attendees 
Greg Gates (Executive Director at RMTD - Reagan Mass Transit District) 
 

Greg Gates attended the meeting in person and provided the committee with a detailed 
report from the Reagan Mass Transit District. This report will be attached to the minutes 
and included in the February County Board agenda packet. 
 

IV. Approval of the Minutes from the Previous Meeting - (January 14, 2025) 
Minutes from the January 14, 2025, County Services Committee Meeting were approved 
as presented without modification. 

 
V. Transportation/Solid Waste 

A. Monthly Report 
Dave Anderson walked the committee through the detailed report that he submitted 
from the Highway Department and Solid Waste Management. This report will be 
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attached to a copy of the minutes and included in the February County Board agenda 
packet. 
 
B. Highway Department 

1. Joint Funding Agreement for Federally Funded Construction for Perry Road 
CIR/HMA Section Number 23-00356-00-RS 
 

Motion to move the Joint Funding Agreement for Federally Funded Construction for 
Perry Road CIR/HMA Section Number 23-00356-00-RS to the Executive Committee for 
inclusion on the February County Board agenda. Moved by Dean Freil. Second by Ron 
Gascoigne. Motion passed unanimously by voice vote. 

 
2. Joint Funding Agreement for Federally Funded Construction for Brooklyn Road 
Bridge Replacement Section Number 22-00351-00-BR 
 

Motion to move the Joint Funding Agreement for Federally Funded Construction for 
the Brooklyn Road Bridge Replacement Section number 22-00351-00-BR to the 
Executive Committee for inclusion on the February County Board agenda. Moved by 
Dean Freil. Second by Katie White. Motion passed unanimously by voice vote. 

 
3. Awarding of Bids Received From the February 7, 2025, Bid Letting 
 

Motion to award the bids as presented to the committee, subject to the Highway 
Commissioner concurrence, as applicable, and IDOT review. Moved by Katie White. 
Second by Ali Huss. Motion passed unanimously by voice vote. 

 
C. Solid Waste Management  
Dave Anderson reported that electronics recycling would resume in April.  
 

VI. Assessor's Office - GIS Department 
A. Assessor's Office 

1. Monthly Report 
Jennifer Boyd walked the committee through the detailed report that she submitted 
from the Assessor's Office. This report will be attached to the minutes and included in 
the February County Board agenda packet. 

 
B. GIS Department (Geographic Information System) 

1. Monthly Report 
Sami Elarifi walked the committee through the detailed report that he submitted from 
the GIS Department. This report will be attached to the minutes and included in the 
February County Board agenda packet. 

 
VII. County Board 

Jeremy Englund reported the following information from County Board: 
• The County Services Committee meeting was being used to test an AI module 

within OnBoard for recording and assisting with processing minutes. 
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• Three letters of support are being written for broadband providers seeking state 
funding. 

• The first round of HR Coordinator interviews was completed. The second round 
of interviews is being planned. The position remains posted until filled. 

• The County received a BRIC Grant to establish building codes in Lee County. A 
meeting is scheduled to discuss the grant details. 

 
VIII. County Clerk and Recorder's Office 

A. Monthly Report 
Nancy Petersen walked the committee through the detailed report that she submitted. 
The full report will be attached to the minutes and included in the February County 
Board agenda packet. In addition to her report, Nancy explained that in an effort to save 
money, the office will start using a magazine insert in the Telegraph and Amboy News 
for election information (early voting, polling locations, etc.), rather than multiple 
individual notices. This is estimated to save the County $2,000-$3,000. Online 
notifications to subscribers will also be included. 
 

IX. IT Department (Information Technology) 
A. Monthly Report 
Paul Gorski walked the committee through the detailed report that he submitted from 
the IT Department. The full report will be attached to the minutes and included in the 
February County Board agenda packet. 

 
X. ROE (Regional Office of Education #47) 

A. Monthly Report 
Chris Tennyson walked the committee through the detailed report that he submitted 
from the Regional Office of Education for December and January. The full report will be 
attached to the minutes and included in the February County Board agenda packet. 

 
XI. XI. Veterans Assistance 

No one from Veterans Assistance attended the meeting and no report was submitted.  
 

XII. Zoning / Planning 
A. Monthly Reports 
Alice Henkel attended the meeting via Zoom. A full report was submitted to the 
committee prior to the meeting. This report will be attached to the minutes and included 
in the February County Board agenda packet. In addition to the report, Alice explained 
that on February 6, 2025, there was a rather controversial Zoning hearing regarding a 
variance for Jeff Lewis that resulted in a tie vote from the ZBA. The issue will go to the 
County Board for a super majority vote. Board members were urged to review the 
YouTube video of the hearing. 
 
Jared Yater walked the committee through the progress in compliance enforcement: 
Following are the highlights: 
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• There are 
roughly 60 non-compliant properties, with new cases regularly arising. 

• Three citations 
are pending, and two were issued in the month of January. 

• He is currently working on 18 active building permits. Seven were closed in the in 
the last month. 

• He has been asked to help with abandoned properties investigations. He is 
currently working with two properties in the Dixon area.  

 
B. Petitions Going To the Zoning Board of Appeals - 1 Petition 

1. Petition No. 25-P-1638 by Craig A. and Christine Kessel, as owners of certain real 
property identified as PIN 02-15-19-200-004 and commonly known as 859 Morgan 
Road, Amboy.  

 

Motion to move Petition No. 25-P-1638 to the Executive Committee for inclusion on 
the February County Board agenda. Moved by Ron Gascoigne. Second by Dean Freil. 
Motion passed unanimously by voice vote.  

 
C. Petitions Coming From the Zoning Board of Appeals - 4 Petitions 

1. Petition No. 24-P-1632 by Jeffrey A. Lewis as owner of certain real property 
identified as PIN 07-02-17-252-015 and commonly known as 763 Forest Park Dr., 
Dixon, Illinois. 
 

Motion to move Petition No. 24-P-1632 with corresponding resolution to the 
Executive Committee for inclusion on the February County Board agenda. Moved by 
Ron Gascoigne. Second by Dean Freil. Motion passed unanimously by voice vote.  

 
2. Petition No. 24-P-1635 by Jake R. Kastner, as owner of certain real properties 
identified as PINs 07-02-34-300-022, 07-02-34-300-017, 07-02-34-300-035 and 07-02-
34-300-018, located on the south side of Stony Point Road. 
 

Motion to move Petition No. 24-P-1635 with corresponding resolution to the 
Executive Committee for inclusion on the February County Board agenda. Moved by 
Dean Freil. Second by Katie White. Motion passed unanimously by voice vote.  

 
3. Petition No. 25-P-1636 by Kevin J. and Shelly L. Rod, as owner of certain real 
property identified as PIN 05-17-05-100-007 and commonly known as 2506 Shaw 
Road, West Brooklyn. 
 

Motion to move Petition No. 25-P-1636 with corresponding resolution to the 
Executive Committee for inclusion on the February County Board agenda. Moved by 
Reid Akre. Second by Dean Freil. Motion passed unanimously by voice vote.  

 
4. Petition No. 25-P-1637 by Kevin J. and Shelly L. Rod, as owner of certain real 
property identified as PIN 05-17-05-100-007 and commonly known as 2506 Shaw 
Road, West Brooklyn. 
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Motion to move Petition No. 25-P-1637 with corresponding resolution to the 
Executive Committee for inclusion on the February County Board agenda. Moved by 
Reed Akre. Second by Ron Gascoigne. Motion passed unanimously by voice vote.  
 

D. Petitions Going To the Planning Commission - 1 Petition 
1. Petition No. 25-PC-78 by the Lee County Zoning Administrator, was filed in which 
Petitioner seeks to amend the text of Title 10: ZONING REGULATIONS of the Lee 
County Code of Ordinances to replace Zoning Board of Appeals with Zoning Hearing 
Officer. 
 

Motion to move Petition No. 25-PC-78 to the Executive Committee for inclusion on 
the February County Board agenda. Moved by Dean Freil. Second by Ron Gascoigne. 
Motion passed unanimously by voice vote.  

 
E. Petitions Coming From the Planning Commission - 1 Petition 

1. Petition No. 25-PC-77 by the Lee County Engineer, was filed in which Petitioner 
seeks to amend the text of Title 11: SUBDIVISION, FLOOD CONTROL AND STORM 
WATER MGMT, Chapter 4: STORM WATER MGMT, of the Lee County Code of 
Ordinances. 
 

Motion to move Petition No. 25-PC-77 to the Executive Committee for inclusion on 
the February County Board agenda. Moved by Ron Gascoigne. Second by Dean Freil. 
Motion passed unanimously by voice vote.  

 
XIII. Unfinished Business 

There were no items under Unfinished Business. 
 

XIV. New Business 
A. Resolution Amending Animal Control Fees and Fines 
Motion to move the Resolution Amending Animal Control Fees and Fines to the 
Executive Committee for inclusion on the February County Board agenda. Moved by 
Reed Akre. Second by Dean Freil. Motion passed unanimously by voice vote.  
 
B. Resolution Appointing Amy Palmer as an Alternate to the Lee County Regional 
Planning Commission 
Motion to move the Resolution Appointing Amy Palmer as an Alternate to the Lee 
County Regional Planning Commission to the Executive Committee for inclusion on the 
February County Board agenda. Moved by Dean Freil. Second by Ali Huss. Motion 
passed unanimously by voice vote.  

 
XV. Executive Session 

There was no request for an Executive Session.  
 

XVI. Adjournment 
Motion to adjourn at 9:48 a.m. Moved by Ali Huss. Second by Ron Gascoigne. Motion 
passed unanimously by voice vote.  
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The next County Services Committee Meeting is scheduled for 

9:00 a.m., Tuesday, March 11, 2025 
  
Respectfully submitted by: 
Becky Brenner - Board Secretary 



Lee County Highway Department  

Report to the County Services Committee – FEBRUARY 2025 
 

 

The following represents a report of notable Highway Department activities and explanations of 

requested board actions: 

 

 

Status of Current Projects 

 

• Bid Letting on 2/7/2025, bid tabulations are attached.  Full and detailed bid tabulations 

were placed on the Lee County website on 2/07/2025.       

 

 

Other: 

• In addition to assembling projects for bidding, the engineering staff will continue 

inspection of approximately 75 bridges this month to comply with the Federal Highway 

Administration’s National Bridge Inspection Standards.   

  

 

 

Board Action Items: 

• Joint Funding Agreement for Federally Funded Construction for Perry Road CIR/HMA 

Section Number 23-00356-00-RS 

• Joint Funding Agreement for Federally Funded Construction for Brooklyn Road Bridge 

Replacement Section Number 22-00351-00-BR  

• Resolution 25-PC-77 Text Amendment   

• Award Bids listed on attached Bid Tabulation 

 

 

Solid Waste 

Electronics collection is closed for the season and will reopen again in April.  The contract is in 

place with Dynamic Lifecycle Innovations for recycling E-waste in 2025.      

 

Per the host agreement with Republic Services, a letter was sent to the landfill with the newly 

calculated host fees based upon the CPI increase from December 2023 to December 2024.  The 

host fee for 2024 will be $2.44 per ton for the first 1000 tons in a day and $3.01/ton for tons 

over 1000 in a day.  This represents a 2.89% increase from last year.   



Chief County Assessment Office/GIS Department 
Jennifer J Boyd, 

Chief County Assessment Officer and GIS Supervisor 

www.leecountyil.com 

 

MONTHLY ASSESSMENT OFFICE REPORT 
February 11, 2025 – County Services Committee 

 
• The Board of Review met on January 21st, 23rd and 29th to review appeals filed against 2024 assessment 

values.   
 

o Attorney Gary Gehlbach was appointed to the BOR this past July.  This was his first time participating 
in the review process.  Gary’s knowledge of real estate law, along with his long-standing reputation for 
being fair and kind in the community, are strong assets to the BOR.  Along with Lori Erbes’ knowledge 
as a realtor and Cole Olson’s farming operations knowledge, our Board of Review is well equipped to 
handle the task of determining uniformity in assessments among all taxpayers in our taxing districts. 

 
o There were 74 appeals docketed (a total of 75 parcels appealed total).   

 
 Proposed Change Notices were emailed and mailed via standard mail on Monday, February 

3rd.   
 

 Taxpayers who are not satisfied with those initial findings are instructed to contact our office to 
schedule a hearing in person or via teleconference with the BOR.  Hearings will be held on 
February 18th and February 20th 

 
 This was the first time we had sent a courtesy copy of the notice via email.  This was done to 

afford the taxpayer ample time to schedule a hearing if necessary. 
 

 Of the 75 parcels that appealed, 45 parcels were given an initial decrease in their assessment 
and 30 parcels were sent a notice indicating no change. 

 
• We received our Notice of Confirmation from the Department of Revenue this week confirming a Tentative 

Equalization Factor of 1.0000.    (Notice attached.) 
 

o While the Assessment Office has had to implement equalization factors internally that have been 
higher than in past years due to the increase in market value, it has been necessary to accomplish this 
1.0 factor at the state level.  Receiving the 1.0 factor validates the hard decisions made when we 
implemented the higher factors at the assessment level.   

 
o Calculating the factors at our local level enables us to distribute higher factors more equitably to the 

pockets of the county that are most undervalued vs. a blanket factor the state would apply to the entire 
county. 

 
• Our office is transitioning from tax year 2024 to 2025.  While we are wrapping up with the 2024 assessment 

appeals and getting ready to roll the tax file to the Clerk and Recorders office, we are beginning work in 2025 
general assessment township work which will be Dixon and Palmyra Townships. 
 

• GIS Dept:  We will be meeting with Cloudpoint on Wednesday, 2/19 for a demonstration of two projects we are 
hoping to implement in the near future.  Coming in the next year we will be moving away from ArcGIS Desktop 
version to ArcGIS Pro as Desktop will no longer be supported starting in 2026.  Along with that, there will be 
some other changes that we are excited about that will improve the quality and integrity of our data.  Also 
coming in 2025 is new arial photography by Eagleview.  The flights will be taking place in April, and we should 
be receiving the new map layer by this fall.   
 

 Respectfully submitted, 

   
Jennifer Boyd, CIAO 
Chief County Assessment Officer/GIS Supervisor 

http://www.leecountyil.com/


 
 

 
Old Lee County Courthouse, 112 E. Second St., Dixon, IL 61021   

GIS Department 

www.leecountyil.com 

Monthly GIS Department Report 
February 6, 2025 

 
 

 

Completed Activities: 

• Processed parcel split and combination requests for December 2024. 

• Maintained and updated GIS layers, including land use and other relevant datasets. 

• Finalized 2024 zoning changes for the Zoning Department and uploaded them to EagleView. 

• Updated and uploaded NG911 and 911 GIS layers to public safety mapping systems. 

 

Ongoing Activities: 

• Deploying the Special Event Operations solution for the Dixon Fire Department to improve 

safety planning and public safety monitoring during special events. 

• Preparing City of Dixon GIS data for submission to SB Friedman Development Advisors. 

• Calculating the annual contribution for new parcels using the Split Drainage Listing Report 

provided by the Clerk's Office. 

 

 

Respectfully Submitted,  

Sami Elarifi  

GIS Coordinator 

 

 

 





 
 

 
Old Lee County Courthouse, 112 E. Second St., Dixon, IL 61021  •   Phone: 815-285-8166  •   pgorski@countyoflee.org 

IT Department 
Paul Gorski, IT Director 

www.leecountyil.com 

February 11, 2025 
 
IT Board Report – February 2025 
 

1. I am celebrating four years with Lee County. Thank you for allowing me to serve as IT Director. 
 
2. Recorders Office - Travis Null is migrating users to a newer file server, retiring an old file server. 
 
3. Courts - Jonathan Henrikson is deploying new desktop PCs to court staff. 
 
4. Circuit Clerk – Travis is working on some new PC deployments in the Circuit Clerk’s office and 
 retiring an old file server. 
 
5. County-wide – We’re migrating user PCs to Windows 11 in advance of Microsoft planned retire-
ment of Windows 10 in October 2025. 
 
6. Animal Control – upgraded the video system to store video for a longer period. 
 
7. We’re deploying new storage backup systems to help protect against ransomware and accidental 
deletion of county data. 
 
8. Upcoming projects include: 
- Computer upgrades in SAO later this spring, pending grant approval. 
- County-wide – reorganize, consolidate on-site login, domain servers. 
- Organize Cybersecurity response team and response team plan. 
 
Contact me with any questions. 
 
Thank you. 
 
Paul Gorski 
IT Director 
Lee County, IL 
815-285-8166 
pgorski@countyoflee.org 
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    Zoning/Planning Department 
Alice Henkel, Zoning/Planning Administrator 

Laura Mangrum, Deputy Zoning/Planning Administrator  
 www.leecountyil.com 

 
MONTHLY ZONING AND PLANNING REPORT 

February 11, 2025 – County Services Committee  
 
 
ACTIONS COMING FROM THE ZONING BOARD OF APPEALS –  
 

1. Petition No. 24-P-1632 by Jeffrey A. Lewis as owner of certain real property identified as PIN 
07-02-17-252-015 and commonly known as 763 Forest Park Dr., Dixon, Illinois, located on the 
east side of Forest Park Dr., approximately 470 feet east of Marine Dr., in Dixon Township, Lee 
County, Illinois, which is zoned R-2, Single Family Residential District, filed a Petition for 
Variance with the Lee County Zoning Office requesting it be granted a variance from Title 10, 
Chapter 9, Section 3: Bulk Regulations, specifically side/rear yard setback, for the purpose of 
adding on to an existing accessory building, due to exceptional topographical conditions. The 
parcel is 0.92 acres in size. 
 
This petition was heard on February 6, 2025. Following the public hearing, the Zoning Board 
of Appeals’ vote on the petition ended in a tie (2-2) which results in neither a 
recommendation to approve or deny the petition.  
 
Pursuant to 55 ILCS 5/5-12009, any proposed variation which fails to receive the approval of 
the board of appeals shall not be passed except by the favorable vote of 3/4 of all the members 
of the county board.  

 
2. Petition No. 24-P-1635 by Jake R. Kastner, as owner of certain real properties identified as PINs 

07-02-34-300-022, 07-02-34-300-017, 07-02-34-300-035 and 07-02-34-300-018, located on the 
south side of Stony Point Road, in Dixon Township, Dixon, Illinois, filed a Petition for Map 
Amendment with the Lee County zoning Office requesting to amend the zoning map from R-2, 
Single Family Residential District to Ag-1, Rural/Agricultural District for the purpose of raising 
and keeping personal chickens and forestry. 
 
This petition was heard on February 6, 2025. Following the public hearing, the Zoning Board 
of Appeals voted unanimously (4-0) to recommend approval of this petition to the County 
Board. 
 

3. Petition No. 24-P-1636 by Kevin J. and Shelly L. Rod, as owner of certain real property 
identified as PIN 05-17-05-100-007 and commonly known as 2506 Shaw Road, West Brooklyn, 
Illinois, in Brooklyn Township, Lee County, Illinois, filed a Petition for Special Use with the 
Lee County Zoning Office requesting a special use permit for the purpose of farm product 
processing, packaging and distribution (Farmer’s Market). The parcel is currently zoned Ag-1, 
Rural/Agricultural District and is 4.15 acres in size. 
 
This petition was heard on February 6, 2025. Following the public hearing, the Zoning Board 
of Appeals voted unanimously (4-0) to recommend approval of this petition to the County 
Board, without conditions. 
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4. Petition No. 24-P-1637 by Kevin J. and Shelly L. Rod, as owner of certain real property 
identified as PIN 05-17-05-100-007 and commonly known as 2506 Shaw Road, West Brooklyn, 
Illinois, in Brooklyn Township, Lee County, Illinois, filed a Petition for Special Use with the 
Lee County Zoning Office requesting a special use permit for the purpose of construction and 
farm equipment/machinery sales/services. The parcel is currently zoned Ag-1, 
Rural/Agricultural District and is 4.15 acres in size. 
 
This petition was heard on February 6, 2025. Following the public hearing, the Zoning Board 
of Appeals voted unanimously (4-0) to recommend approval of this petition to the County 
Board. 

 
ACTIONS GOING TO THE ZONING BOARD OF APPEALS –  
 

1. Petition No. 25-P-1638 by Craig A. and Christine Kessel, as owners of certain real property 
identified as PIN 02-15-19-200-004 and commonly known as 859 Morgan Road, Amboy, 
Illinois, in Amboy Township, Lee County, Illinois, filed a Petition for Special Use with the Lee 
County Zoning Office requesting a special use permit for the purpose of Auto Repair – Minor, 
as defined by the Lee County Code. The parcel is currently zoned Ag-1, Rural/Agricultural 
District. 

 
 
ACTIONS COMING FROM THE PLANNING COMMISSION –  
 

1. Petition No. 24-PC-77 by the Lee County Engineer, was filed in which Petitioner seeks to amend 
the text of Title 11: SUBDIVISION, FLOOD CONTROL AND STORM WATER 
MANAGEMENT, Chapter 4: STORM WATER MANAGEMENT, of the Lee County Code of 
Ordinances.  
 
This petition was heard on February 3, 2025. Following the public hearing, the Regional 
Planning Commission voted unanimously (3-0) to recommend approval of this petition to 
the County Board. 
 

 
ACTIONS GOING TO THE PLANNING COMMISSION –  
 

1. Petition No. 24-PC-78 by the Lee County Zoning Administrator, was filed in which Petitioner 
seeks to amend the text of Title 10: ZONING REGULATIONS of the Lee County Code of 
Ordinances to replace Zoning Board of Appeals with Zoning Hearing Officer and to create 
standards for amending Special Use Permit that have been previously approved by the Lee 
County Board, 
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OTHER ACTIONS FROM THE ZONING OFFICE   
 
We received exciting news that Lee County has been awarded funding through a BRIC grant that will allow 
the County to adopt building codes. We will be meeting with our representatives from Illinois Emergency 
Management Agency on Friday, February 14, 2025, to discuss what the next steps are for the County. 

Last month, Maples Road Solar, LLC received its building permit for a 5 MW community solar project. 
This project is located on Maples Road, and they will be working onsite as the weather permits. 

During the month of January 2025, the Zoning Office processed fourteen (14) building permits. Permit fees 
in the amount of $1,018.40 were collected.  



 

 

 
 
 
 

Report to County Services Committee of Lee County Board 
February 11, 2025 | 9:00 AM 

 
1) RIDERSHIP DATA (November 1, 2024 – January 31, 2025) 

 
 November, 2024 December, 2024 January, 2025 FY 25 Trend 
RIDES 7,172 6,584 8,086 95,100 
SERVICE HOURS 2,252 2,070 2,498 31,076 
MILES OF SERVICE 63,387 57,305 69,706 759,388 
FUEL COST $18,460.22 $16,907.88 $19,295.08 $268,852.32 

 
 
2) DEVELOPMENTS 

 
a) Budget/Contracts for FY 2026 (July 1, 2025 – June 30, 2026) 

(1) Funding Allocations for FY 2026 have been announced by IDOT and are as follows: 
(a) 5311 Contract: $283,450  
(b) DOAP Contract: $2,240,400 
(c) 5311F Contract (I-88 and I-39): $2,029,606 

 
b) Rural Winnebago County Transit Services 

i) Working on Intergovernmental Agreement with Winnebago County to provide rural transit.  
ii) Separate agreement being finalized for the contractual hiring of a person to be the PCOM 

(oversight) of the rural transit services being provided.  
iii) The contractual budget proposed by IDOT for this new rural service is as follows: 

(i) 5311 Contract: $207,864 
(ii) DOAP Contract: $798,728 

 
c) Vehicle Procurement 

(1) RMTD will be receiving six (6) vehicles (2 minivans, 4 light duty buses) via IDOT’s 2020 CVP 
Application. Delivery could be as early as March, 2025.  

(2) RMTD collaboration with IDOT on a federal proposal to the Low/No Emission Grants. 
(a) RMTD will procure two (2) electric buses via this proposal. 

 
d) Hydrogen Fuel Feasibility Study 

i) The Request for Proposals for a Project Lead Consultant for the Hydrogen Fuel Feasibility Study 
was published on Friday, January 3, 2025. Responses to the RFP were due in by 1:00 PM last 
Friday, February 7, 2025.  

ii) IDOT State Planning and Research Program has awarded $300,000 to assess the feasibility of 
using hydrogen fuel cell vehicles and hydrogen fuel in rural Illinois.  

 
e) Service Contract Discussions 

i) Initial discussions on potential service contracts have been had with Rochelle Community 
Hospital as well as OSF Saint Katharine. Both of these are in the very preliminary stages, with 
good content from the initial meetings.  

ii) A meeting is also being sought with Mercy Health, which opened an emergent clinic in the City of 
Dixon late in 2024.  
 

f) Architectural/Engineering Firm / Oregon facility construction 
i) Pre-bid Concurrence paperwork has been submitted to IDOT for its review. Once concurred will 

allow for going out for the hiring of a General Contractor.  
ii) Larson and Darby, architectural firm out of Rockford, is the architect/engineering firm hired for 

the Oregon Construction project. This project is part of RMTD application under REBUILD 1 
 

g) Transit Desert Grant / IDOT State Planning and Research 
i) This project will look at the general “transportation needs” of residents in Lee and Ogle Counties, 

specifically those areas of the counties more remote in nature 
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ii) The initial meeting of the Technical Advisory Committee was held Wednesday, January 8, 2025. 
The next meeting of the Technical Advisory Committee will likely be in March.  

iii) Next steps in the process, spearheaded by the NIU Center for Governmental Studies (NIU/CGS), 
will include interviews with key stakeholders.  

iv) NIU/CGS is also starting the review of existing data for transit deserts in the two-county region. 
A Public Survey is being developed by NIU/CGS with distribution in the near future.  

v) A series of Focus Groups will be established by NIU/CGS for the coming months.  
 

h) Auditing Services 
i) RMTD and Wipfli, LLC have completed the annual Single Transportation Audit, as a requirement 

of RMTD’s contract with IDOT.  
ii) The audit reviewed all transit funding sources for the period of July 1, 2023 – June 30, 2024.  

(1) Downstate Operating Assistance Program 
(2) 5311 / 5311F for local and Intercity Bus operations 
(3) CARES (Covid) funding 
  

i) IT Services 
i) The transition from DC Computers to Sundog IT is complete. The agreement with Sundog is a 

three-year contract with two (2) additional one-year options.  
 

j) Pending Request for Bids / Intercity Bus 
i) An upcoming bid opportunity to operate Intercity Bus services on I-88 and I-39 will be 

forthcoming in the next six (6) months, with the selected operator beginning on July 1, 2025. 
(1) Greyhound Bus Lines / FLIX are the current operator on both the I-88 Intercity Bus Route 

between Chicago and Davenport, Iowa, as well as the I-39 (I-90, and I-74) Route between 
Chicago and Danville, IL.   

 
k) Request for Bids / Replacement Vehicles 

i) RMTD has an initial draft of a Request for Proposals for two (2) (possibly three) Ford Transit type 
vehicles, and which has been shared with IDOT for their initial review. As of the date of this 
response there has been no additional feedback from IDOT on the RFP. This RFP will allow for 
the use of REBUILD 1 funding. 
 

 
3) OPERATIONAL AND CAPITAL RELATED DEVELOPMENTS 
 

a) Capital Funding / Community Project Funding | Representative Darin LaHood 
i) Funding includes construction of additional administrative space at Dixon Transit Center 
ii) Total amount of funding is $2.9472 million to provide for planned expansion at the Reagan 

Transit Center in Dixon.  
 

b) Capital Funding / REBUILD Round 1 
i) Funding provides for construction of new Oregon location 
ii) Furnishings and equipment for Oregon facility 
iii) Implementation of video surveillance cameras in 17 of RMTD’s buses and minivans (completed) 
iv) Three (3) new buses (Ford transit type vehicles) 

 
c) Capital Funding / REBUILD Round 2 

(1) RMTD Proposal will allow for the following: 
(a) Two electric vehicles for use in the RMTD system 
(b) Three (3) new offices at Reagan Transit Center and secured file room/storage room 
(c) Develop new Conference Room between Reagan Transit Center and Mechanical Bay 
(d) Geothermal and Solar technologies will be incorporated into complex 

 
d) Capital Funding / REBUILD Round 3 

i) RMTD will receive $62,500 for the purchase of 2 service vehicles  




